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“The Big Comfy Couch”
Innovative CommunicationInnovative Communication 

Strategies for Supporting Families 
and Creating Changeand Creating Change
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OverviewOverview

• Describe MOFAS and the Virtual FamilyDescribe MOFAS and the Virtual Family 
Center (VFC)

• Designing the Programes g g t e og a
• VFC Features and Benefits 
• VFC Outcome – How is it going?VFC Outcome How is it going?
• Testimonials
• Now What – Things you can do• Now What Things you can do
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Wh t i MOFAS?What is MOFAS?

• Mission/Vision• Mission/Vision 
• Role as Communications Director
• Role Volunteer Parent Liaison• Role Volunteer Parent Liaison 
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MOFAS Mission and Vision
Our mission is to eliminate disability caused by 
alcohol consumption during pregnancy and to 

improve the quality of life for those living with Fetalimprove the quality of life for those living with Fetal 
Alcohol Spectrum Disorders throughout Minnesota.

Our vision is a world in which women do not drink 
alcohol during pregnancy and people living with Fetal 
Alcohol Spectrum Disorders are identified, supported, 

and valued.
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Communications DirectorCommunications Director

• Been with MOFAS 2 yearsBeen with MOFAS 2 years
• Advertising/Marketing
• March of Dimes• March of Dimes
• I can help make a difference
• Back up singer for Bon Jovi• Back up singer for Bon Jovi
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VFC Parent/LiaisonsVFC Parent/Liaisons

• Married to JeffMarried to Jeff 
• 6 Children, ages 6 -26 
• Two are adopted with FASD• Two are adopted, with FASD
• Mental Health Behavioral Aide
• 4Keeps Adoption Support Group• 4Keeps Adoption Support Group 
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RationaleRationale
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RationaleRationale

Families are the cornerstone of 
our communitiesour communities. 

We want to help them not only 
survive but thrivesurvive, but thrive. 
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BarriersBarriers

• Varied Family structures and needsVaried Family structures and needs 
• Geographic barriers 

• Social Stigma• Social Stigma
Feelings of isolation 
F li f i fFeelings of grief
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So a new normalSo…a new normal 

• Expensivep
• Limited outreach 
• Online Communities 

are hard work!
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Designing theg g
Program
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Designing the VFCDesigning the VFC

• VisionVision
• Funding
• Development and Design• Development and Design
• Marketing Plan

Spring 2010 MN Organization on Fetal Alcohol 
Syndrome

13



VisionVision

• Meet the need of supporting familiesMeet the need of supporting families 
through more sustainable, far-reaching 
approachpp

• Offer the opportunity for engagement of 
parents and families without the stigmap g
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FundingFunding

• McKnight Grant - $50,000, 2 year contractMcKnight Grant $50,000, 2 year contract
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Development and Designp g

• Risdall Marketing GroupRisdall Marketing Group
• Developed Scope; Design, Development, 

Architecturec tectu e
• Budget
• RevisionsRevisions
• Test/Tweak
• Go live!• Go live!
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Marketing PlanMarketing Plan

• Increase number of participants and levelIncrease number of participants and level 
of participation

• Hire VFC Parent Liaisonse C a e t a so s
• Hire Parent Blogger
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VFC FeaturesVFC Features
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FeaturesFeatures

• Features of the VFCFeatures of the VFC
Registration Process
Public/Private Sides
Interactive tools: 

Chats – 3X per week 
M B dMessage Boards 
Blogs 
Webinars

Hand in Hand Online
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RegistrationRegistration
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Interactive 
Tools
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OutcomesOutcomes
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OutcomesOutcomes

• Number of UsersNumber of Users
• Participation Statistics
• Evaluation – How is it going?• Evaluation How is it going?

Spring 2010 MN Organization on Fetal Alcohol 
Syndrome

37



TestimonialsTestimonials
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Mother of 8Mother of 8

• Two biological g
children, six adopted

• Three of the adopted 
di d ith FASDdiagnosed with FASD, 
testing the other three
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Mother from St. Peter, MNMother from St. Peter, MN

• One biological son, one adopted sonOne biological son, one adopted son 
affected by FASD
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The Long Road of FASDThe Long Road of FASD

• One mother reminds 
us the journey can 
last until adulthood 
and the support isand the support is 
always needed and 
welcome
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Now What?Now What?
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What can you do?What can you do? 

• Run a chatRun a chat 
• Blog 
• Host a webinar• Host a webinar 
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Contact Information:

MOFAS

www.mofas.org

Email:

il @ femily@mofas.org

Phone: 651-917-2370
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Phone: 651 917 2370
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